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Introduction

• Lightning Bolt user since 2018

• Full adoption in 2025

• Department of Pediatrics

• 19 specialty outpatient programs

• 1000+ providers

• 4 Boston locations

• 6 Satellite locations



Agenda

Project Goals

Project Scope & Demo

Value to Boston Children's

Lessons Learned
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Prior Room Scheduling Method
1. Lack of visibility:

• Shared spaces unable to see available space 
outside of home departments

2. Challenging to schedule ad hoc visits

• Difficult for providers to add ad hoc visits; 
crucial as some clinics move away from annual 
session commitments to annual completed 
encounter targets.

3. Cumbersome room request process

• Convoluted room requesting processes in 
shared spaces

• Required multiple email touchpoints between 
room stewards and providers



Project Goals

Goal Purpose

1
Maximize visibility and utilization of clinic 

exam space.

• Improve room utilization and visibility across the enterprise

• Reduce appointment access barriers

• Improve provider experience

• Increase volume

2
Onboard and optimize all schedules 

into Lightning Bolt.

• Centralize schedules, maximizing visibility

• Capture clinic operational nuances

• Provide accurate session tracking

• Act as source of truth for Epic template management

• Standardize structure for out of office workflows

3 Encourage end user adoption of Lightning Bolt.
• Improve operational efficiency by building single source of truth

• Improve provider autonomy of their own schedules

4

Expand existing utilization of Lightning 

Bolt integrations:

o WebEx (Spok) - phase 1

o Epic Cadence - phase 1

o Outlook - phase 2

o UKG Dimensions - phase 2

• Eliminate duplicative data entry, reduce potential for human error

• Support opening Cadence templates at least 1 year in advance

• Ease schedule visibility for providers

• Integrate payroll system to simplify time-off request workflow



Value to Boston Children's

Improved Resource 

Management

✓ Accurate session counts to 

ensure clinical 

commitments are met.

✓ Trend identification to 
maximize utilization of 

rooms across the 

Department of Pediatrics.

Streamlined Workflows

✓ Single source of truth for 

call, clinic, rooms, and time 

off improves operational 

workflows.

✓ Integrations with Spok, 

Cadence, and Outlook drive 

efficiency and reduce errors.



Project Scope

Onboard & Optimize

All Divisions

1015 providers

19 divisions with 7 new to 

Lightning Bolt

o Addiction Medicine

o Dermatology

o Developmental Medicine

o Endocrine

o Hematology

o Nephrology

o PEHC

Room Configuration 

181 Boston exam rooms

Data collection and 

configuration of rooms

Identification and training of 
room stewards

Process and job aid creation

Reporting & Integrations

Reports:
• Clinical Commitment 

variance

• Session counts

• Available/unassigned rooms

Integrations:
• Single Sign On

• Cadence 

• Spok 

• Outlook 

3 phases | Jan 7 – July 1, 2025



Walkthrough



Schedule

Views

Room Assignments with Personnel 

Full Schedule with Rooms

Unassigned/Available Rooms 

Room Reservations View 



Room Assignments with Personnel



Full Schedule with Rooms



Unassigned / Available Rooms



Rooms Reservation View



Reporting

Room Utilization

Session Tracking

Provider Annual Session Variance

o Admin and End User reports 



Room Utilization Report



Session Tracking



Session Variance – Admin

REQUIRED SESSIONS

Provider annual session 

commitments 

COMPLETED & 

SCHEDULED SESSIONS

Data pulled directly from 

Lightning Bolt schedules

(Sample report- 
provider name blurred 

for confidentiality)



Session Variance – End User

Session variance report with data limited to 

the logged in user

*Provider name blurred for confidentiality.



Outcomes

Improved Available 

Room Reallocation

• Captures provider out-of-

office dates.

• Identifies solutions for 

restricted room capacity 

due to extenuating 

circumstances such as 

construction.

• Enables providers to 

identify exam rooms to 

accommodate urgent 

patient visits.

Reduced Scheduling 

Errors

• Single source of truth for 

admin management and 

provider access.

• Elimination of duplicate 

entry of the on-call 

schedule in WebEx/Spok.

• Presents opportunity for 

departments to improve 

workflows around Epic 

template creation and 

management.

Improved 

Accuracy

• Session tracking and 

variance prediction 

made available to 

leadership for the first 

time.

• Allows for the 

opportunity to allocate 

rent on shared floors 

appropriately.



One Source for All Clinic Schedules



Room Scheduling Today



Thank you!
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