perfectserve

Radiology Scheduling

See the Difference with PerfectServe’s

Lightning Bolt Scheduling Solution

Complete, Accurate, and
Equitable Schedules

Provider Scheduling powered by PerfectServe’s
Lightning Bolt Scheduling Solution considers
thousands of variables to create the best possible
schedules—every time. While other scheduling
tools leave gaps in coverage for administrators

to fill, ours consistently generates complete,
optimized, and equitable schedules.

With the most granular rule prioritization on the
market, we know which rules to break to ensure
you are getting the best available schedule
instead of the first available schedule.

Optimized Scheduling
for Radiology

Radiology shift scheduling is uniquely complex,
with multiple subspecialties, image exam types,
and facilities to consider.

Lightning Bolt’s robust rules-based scheduling
engine automatically aligns available subspecialty
radiologists with the demand for varying image
exam types across multiple facilities for a
balanced and productive workforce.

Administrator Benefits:
* 90% schedule accuracy
* 82% less time managing schedules
* Centralized time-off requests
* Detailed reporting

° Full transparency and access to
administrative features

Provider Benefits:
° Access anywhere, any time
* Centralized requests
* Instant time-off approval
* Online shift changes
* Accommodates personal preferences

° Transparency and fairness

Organization Benefits:
* Recover thousands of hours of productivity*
* Reduce burnout and staff turnover

* Streamline workflows through Lightning
Bolt integrations
*UK HealthCare: Reclaiming 1,000+ Hours Per Year With
Optimized Scheduling.

https://www.perfectserve.com/success-stories/time-
savings-uk-healthcare/
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Common Radiology Scheduling Rules Include:

Equalize Angio Call among eligible providers
covering Angio Call.

Equalize weekend calls for all full-time providers.

Part-Time providers take half the number of calls
as a Full-Time Provider.

Do not schedule back-to-back days of Angio Call.

Each eligible provider works at most 4 Breast Clinic
shifts per month.

Schedule at least 1 Neuro provider at Mercy
Hospital on the 3rd Tuesday of the month.

For providers who prefer to split weekends,
when working Friday they also work Sunday
(not Saturday).

For providers who prefer whole weekends,
when working Friday they also work Saturday
and Sunday.

Schedule the Chief into Regional Chiefs Meeting
every Monday.

Only two Neuroradiologists can have vacation
on the same day (rules monitoring time-off and
vacations requested).

Dr. Jones picks their two weeks first, then
Dr. Lee, followed by Dr. Smith (Round Robin
request support).

About PerfectServe

PerfectServe accelerates speed to care by optimizing provider schedules, To learn more or schedule a
streamlining clinical communication, and engaging patients and their families demo, please contact us:
in the care experience. Our cloud-based software simplifies complex clinical
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routing messages to the right person at the right time. We drive more efficient
care collaboration in all settings to improve patient outcomes and bring joy
back to caregivers. PerfectServe has 25 years of experience and is a trusted
partner to more than 500 hospitals and 30,000 medical practices.
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