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Established in 1948, Children’s Hospital & Medical Center (CHMC) in Omaha 
is a 145-bed nonprofit organization and the only full-service pediatric 
specialty healthcare center in Nebraska. Patients from across the region 
come to CHMC for treatment of complex health issues, as well as pediatric 
primary care. With the mission to improve the life of every child, no patient is 
ever turned away from CHMC due to an inability to pay. 

Challenges
Over the years, different specialty departments throughout the hospital 
adopted their own scheduling processes and solutions, ranging from 
spreadsheets and paper calendars to simple auto-generation tools. The result?

“Every unit had a three-ring binder that basically had a copy of the paper 
schedule. Everybody got a paper copy of it and put it in the three-ring binder 
and that was the call schedule for the month. Hopefully it was accurate, 
sometimes it wasn’t,” explains Dr. Scott James, Emergency Physician and 
Medical Director at CHMC. 

With departments across the hospital leveraging different provider scheduling 
tools, as well as manual scheduling, there was no single, centralized place to 
access shift or call schedules. There was also no standard process for time-
off requests, schedule changes, and other scheduling workflows. 

537
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50+
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services
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visits

1

mailto:sales%40perfectserve.com?subject=
https://www.perfectserve.com/


Solution
By implementing PerfectServe’s Provider Scheduling 
Powered by Lightning Bolt solution and integrating it with 
other systems, the hospital was able to standardize inefficient 
workflows, save time, and advance patient safety with 
enhanced clinical collaboration and communication.

“To be able to see who is 
the surgeon that’s going 
to be taking this case, 
who’s the radiologist on 
call, who’s the infectious 
disease provider on 
call—all at a glance—
that just has huge value 
to an organization 
for patient safety and 
workflow efficiency.”

– Dr. Corey Joekel
Chief Medical Information Officer, CHMC

Results
Improved Schedule Visibility and Patient Safety
Implementing Provider Scheduling across CHMC provided 
a single platform for improved visibility to care teams and 
administrators alike. Physicians could now access schedules 
from across the organization in an instant from their mobile 
devices. A dedicated URL with real-time call schedules was 
also made available on CHMC’s intranet for care teams 
and administrators to access whenever needed. In addition 
to increased visibility across the organization, the solution 
seamlessly integrated with CHMC’s communication platform 
to more effectively route clinical communication, enhance 
collaboration, and ultimately improve patient safety.

120 Hours in Annual Time Savings 
With 676,900 annual patient visits, more than 50 outpatient 
specialty services, and a large network of physician 
offices, CHMC employs its Communication Center serves 
as the central hub for transport dispatch and reaching 
physicians throughout the hospital’s expansive network. The 
Communication Center directs calls from inside and outside 
the hospital, paging physicians approximately 1,900 times per 
month. In order to direct calls to the correct on-call provider, 
call center representatives must input and maintain call 
schedules in the hospital’s call intelligence solution, Infinity. 
The consolidation of call schedules into a single platform 
saved call center representatives 9 hours and 36 minutes 
every month.

Complex Schedule Creation Made Easy
Several departments at CHMC were still creating their 
schedules manually with tools like simple paper calendars and 
Microsoft Word. In departments that transitioned from manual 
scheduling to Provider Scheduling, 50% reported time savings 
of five to 10 hours or more per schedule. That translates to 
about 120 hours in time savings per department, per year.

2



PerfectServe accelerates speed to care by optimizing provider schedules, 
streamlining clinical communication, and engaging patients and their families 
in the care experience. Our cloud-based software simplifies complex clinical 
workflows and schedules with secure and timely communication by dynamically 
routing messages to the right person at the right time. We drive more efficient 
care collaboration in all settings to improve patient outcomes and bring joy 
back to caregivers. PerfectServe has more than 20 years of experience and is  
a trusted partner to more than 500 hospitals and 30,000 medical practices.

To learn more or schedule a 
demo, please contact us:

866.844.5484
sales@perfectserve.com
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Reference 
the paper 
schedule.

Determine who is 
available to cover 

your shift.

If no,  
start over.

If yes, 
swap 
shifts.

Are they willing to 
cover your shift?

Locate their 
contact 

information.

Contact the 
available 
provider.

Redo the 
manual 

schedule. 

Notify 
admin of 

the change.

No answer? 
Start over.

(Old Workflow) (New Workflow)

Launch the app.

Select the shift needing coverage.

Select provider(s) to cover.

Review and submit. 

Prior to implementing Provider Scheduling, there was not a simple 
process for providers to swap shifts. For the departments still 
creating schedules manually, providers were required to personally 
secure a colleague to cover their shift when needed. This required 
a tedious, multi-step process in which providers had to reference 
the (sometimes inaccurate) schedule and reach out in search of 
someone to cover their shift before they could take the time off. 

Now, with PerfectServe’s Provider Scheduling solution, the team at 
CHMC can easily swap shifts between providers in an instant from 
the mobile app with a simple, four-touch process that takes less 
than one minute. No searching through the schedule or back-and-
forth emails with colleagues required.

Streamlined Scheduling Workflows
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