
A mobile device strategy checklist
No matter which technology you choose, staff adoption of your device 
policy will depend on a plan that simplifies their workflow.

Use this list to create a mobile device strategy that works for everyone.  

PRE-PLANNING

1. Get everyone on board. Mobile device strategy needs to be owned by everyone in 
the organization. Cross-departmental buy-in is critical to a successful plan. 

 O Identify a C-level project champion. High-level project champions create 
goodwill for the project at a company-wide level.

 O Identify peer-level project champions. In each department or unit, identify a 
champion to serve as an example for peers to follow.

 O Anticipate commonly asked questions. Go ahead and plan your answers to 
the most commonly asked and expected questions—from both the user group 
and others in the company.

2. Do the research. 

 O Identify and understand your user groups. Know their challenges, needs and 
goals and how the strategy will impact them.

 O Assess your current equipment. Does it help accomplish your goals? What’s 
missing from your infrastructure?

 O Create an equipment wish list. Define your needs and wants for any new 
equipment being considered. Be prepared to answer “why?”

3. Evaluate your IT resources. Your end user should be your primary focus,  
but don’t discount the importance of a strategy that your IT department can 
adequately support. 

 O Consider the expenses.

 O Hardware

 O Software

 O Licensing

 O Professional services

 O Annual operating expense

 O Others

 O Consider the infrastructure. Does your infrastructure support the plan, or does 
it need updating or changing?

 O Consider your data. How will the initiative use or relocate your data?

 O Consider dependencies. Does the strategy depend on any other resources or 
projects to succeed?



DEPLOYMENT:

1. Test the equipment. 

 O Request a pilot. If you’re purchasing devices, request a pilot to evaluate the 
device within your walls and on your systems. 

 O Test a group. Identify a test user group when possible and roll the program out 
with them first. 

2. Create realistic use policies. Hard-line policies—especially in the case of BYOD—
and inflexible plans in the name of tech control can backfire. Be sure your plan is 
flexible enough to promote adoption. 

 O Review current policies. Put your current policies down on paper. Identify the 
policies to keep and those that need to change.

 O Draft new policies, if needed. If your organization will need new policies 
regarding new technology or devices, add them.

 O Eliminate nonessential policies. Excess policy creates inflexible plans. If you 
don’t need a rule, eliminate it.

3. Combine policy creation with training. The better your policies, the less training 
you’ll have to do. If you find that you’re spending an inordinate amount of time 
training your users, reevaluate your device policies. 

 O Announce your strategy. Let the organization know how and why the strategy 
is changing.

 O Hands-on training. Conduct in-person and hands-on training.

 O Online training resources. Have recorded training materials available online.

 O Printed training materials. Provide printed materials for end users to refer to.

 O Ongoing support. Ensure that your end users know where to turn for  
ongoing support. 

POST-ROLLOUT:

1. Get feedback. Ask the right questions and really listen to your end users’ answers. 

 O Ask questions. Questions like “Is this easier?” or “Will you use this?” and  
“Does this make sense?” will help you understand your users’ POVs.

 O Be agile. Listen to, evaluate and, most important, make changes based on  
the feedback. 

2. Evaluate regularly. There’s no such thing as set-it-and-forget-it in healthcare IT.

 O Reevaluate the strategy at least once per year. Incorporate end user 
feedback and compare outcomes to initial goals.

 O Do it again. If changes need to be made, go back to the top of the list and do it 
all again. It’s not rework; it’s a sign of growth!
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